Welcome to the first edition of FMATConnect this
academic year.

The start of a new academic year is always an
exciting, refreshing, energising and occasionally
nervous time. We welcome new staff and
students to our Trust and the new dynamics
always presents exciting opportunities.

The overwhelming response | have had from the
many students and staff | have spoken to over
the last half term has been how wonderful it is
it be back at school with everyone. Whilst there remain some Covid
challenges, we must not lose sight of the immense value and positivity
of being part of a wider community. Where Covid challenges have
meant a temporary switch to blended learning, we have done this in
conjunction with advice and support from both the DfE and PHE. In fact,
both these organisations contacted the Trust to express their thanks and
full support for some of the measures that Richard Cornell and other
leaders at Smith’s Wood put in place during a recent outbreak.

Reading this edition filled me with pride at the way staff at all academies
have grasped the reinstated opportunities for further extracurricular
activities. These have included a wide range of sporting events, creative
arts and a return fo the use of visiting expert speakers to both motivate
and inspire students.

Wellbeing remains a priority for every responsible organisation, and |
remain committed to improving what we can provide in this area. It has
been great to hear about all of the opportunities and activities taking
place in our academies to facilitate this goal and | hope that the Trust
wellbeing training day delivered last month also proved valuable. Always
remember that networks provide good support and advice and as a Trust
we have many formal and non-formal groups. If any staff wish to make
suggestions for developments in relation to this area, | will welcome the
feedback.

I hope that you allmanage to enjoy some free time next week and reflect
positively on your first half term successes and achievements.

FEATUREDINSIDE

FEATURE

> BOURNVILLE - HEAD OF
ACADEMY UPDATE

> ERDINGTON - HEAD OF
ACADEMY UPDATE
> LEADING PARENTS
PARTNERSHIP AWARD

> FAIRFAX - HEAD OF
ACADEMY UPDATE

> SUPPORTING STUDENTS

> FMAT - TRUST LEAD
PROFESSIONAL LEARNING

> SMITH’'S WOOD - HEAD OF
ACADEMY UPDATE

> COMMONWEALTH
CONNECTIONS

> DOE UPDATE - SCHOOL
IMPROVEMENT

> SDGS

> COO UPDATE
> DATA & FINANCE
> ZAHARA
> SUMMER SCHOOL
> ESTATES
> GRAPHIC DESIGN

> TRUST PASTORAL LEAD UPDATE

PAGE

2

10
11

12

13
14-15
16
17

18




CONNECTING

~HEAD OF ACADEMY UPDATE- -A-JOY FUL NOISE

-xeiting times here at Bournville. Covn s Oppeeala
on the wider curriculum |nclud|ng all of those sporhng

fixtures and community engagement activities that
foster collegiality and belonging. These oppor’runmes
‘and experiences are tentatively re-emerging and

giving staff ond s’ruden’r a ’ron’rollsmg gllmpse of
normality. Lefhe

'In recent weeks we -have held our frs’r secondory_.._-
netball tournament and | am delighted to announce

that we beat several schools, including Selly Park,

finishing a very close second - in the ’rournomen’r ;

“behind our rival school. .".-

As newly oppomted School Gomes Orgomsers

it was a joy to welcome five. locol _primary” schools
along with Bournville Prlmory School s’ruden’rs to take -
Tre sound of joyful

part in-a football tournament.
little voices shouting encourogemen’r to their teams,
always: brings -a. smile.,” Just as lmpor’ron’r are the

Bournville Sports Leoders ‘these students are vital in"

ensuring eventsrun smoothly and everyone has fun

andthe Bournville Sports Leaders showed every inch
- of their inspirational leadership. to ‘ensure everyone.

- had'a great ’ﬂme and. ’rhe even’r wen’r off WIThOUT a
. hl’rch :

" September 2021.

school to visitors. The students were nervous about

- for the hall”.

TH.BOURNVILLE

Sr—puhl respon5|b|l|’r|es practicing their lines
“Welcome 1o Bot Tvie~School, please turn left

Parents and potentiarrme dents
commented on how well dressed, polite and

- knowledgeable our students were when conduchng
‘the fours around fhelr elgle]e] :

l’r is lmpor*ron’r to recognise the |mpor’ronce of these' :
- wider oppor’runlhes for our students as a place to

grow Ieorn new Skl||S and pu’r ’rhese sk|||s to the test.

At Bournvnle Wl’rh 64% dlsodvon’roged sfuden’rs--’rhe'_' e
opportunities we provide are very much the first

~chance sfudenjs have to flex their I_e_ooler_sn|p s_km_s T

~ Our drummers c-onhnue fo keep a éfe'o'dy beat whilst -
' tockhng the complex rhythms ofworld music.and lam

excited to report that singing has re: commenced %

The Bournville School choir is up and -running and.

" the’ walls truly do" résound to - the joyful noise of - -~
; s’ruden’rs singing”and most importantly, enjoying the "
“experience of working ’roge’rher as.a Teom To creo’re\

some’rhmg splendlferous

'School is obouT more than JUST GCSE quohfcomons 0
bsis obou’r making -lasting: memorles and inspiring

We held our Open Evenlng on Wednesdoy 22nd of
It was my first as Head of Academy

even, thodgh I'have been here 18 months.” Students - -
- were smartly dressed and. proud ‘to show off their

our s’rudents fo aspire - to greo’rness lam genuinely
excited obouT getting back the ordlnory with a,
sprlnkle of the' ex’rroordlnor‘-y ’rhrown lnl :

MISS M GREEN | HEAD OF ACADEI_\__AY o



CONNECTING WITH ERDINGTON

HEAD OF ACADEMY UPDATE | ENRICHING LIVES

September is the beginning of a new season:
back to school set against the backdrop of the
crisp freshness of autumn hanging in the air -
summer is a distant memory, as are some of the
established habits and routines, for both staff and
students! The start to the year has really focusing
on self-regulation, with the highest expectations
of standards in terms of uniform, punctuality and
commitment to learning; striving for excellence at
all times.

Erdington’s key foci for our improvement plan are:
literacy, further development of our knowledge
rich curriculum and punctuality. We have been
driving punctuality through our self-regulation
drive and rewards system. We are looking forward
to continuing to develop our current curriculum
provision and sharing good practice across the
Trust and locally through the DLP network. In terms
of literacy we have been working with the new
Trust improvement partner Mrs Debbie Tremble
and launched our whole school literacy CPD on
Monday 20th September — already we have seen
some exciting ideas coming through so watch this
space! Staff have been competing a literacy skills
audit this has been a challenging activity, but well
received by staff, all knowing that if we are going
to improve the quality of students’ written work
we need to skill up the team to be highly effective
practitioners first.

Although only a few weeks in, we have had a
number of exciting opportunities for our students to
learn from and enjoy.

On Friday 10th September, as part of the end of
year rewards programme, the top 30 students in
each year group took part in a fun sports-based
workshop with the Medical Mavericks, which
was not only educational and inspirational but
thoroughly enjoyable.

On Monday 13th September, selected Year 11s
attended the Achieve Conference at Birmingham
University; the RAISE programme is a range of fun,
inferactive lectures, workshops and competitive
quizzes for students. They are designed to mofivate
and inspire students around particular subjects,
and in the long term raise achievement at GCSE.
The students really enjoyed the day and fook a lot
away from it, especially useful advice from high
achieving students who spoke atf the conference.

On Tuesday 28th September Erdington relished in
the opportunity to finally be able fo return to an ‘in
house’ Open Evening for prospective students. The
event was well attended, with parents/guardians
and their children enjoying interacting with the
staff and learning about all the Academy has to
offer.

Looking forward, we have many other whole school
activities planned for both staff and students.

As part of our dedication to driving higher standards
of literacy in school, on Friday 8th October, the
whole school will partake in the Take10 challenge
with the Nafional Literacy Trust. Students will watch
Award-winning author, Louisa Reid sharing top fips
forreading, benefits of reading and will be reading
with students nationwide.

Staff at Erdington are looking forward to welcoming
Tom Bennet to join us for our training day later
this month, he will be delivering practical and
evidence-informed fraining to in order to maximise
the impact of education. We share his vision of the
Great Project of Education: to transform the lives
of all children for the better, helping us to raise
informed, wise students who are scholars, citizens
and flourishing human beings, in a flourishing
society.

Here at Erdington Academy we are a mulii-
cultured society, where everyone is valued and
appreciated.

On the Thursday 21st of October we will be holding
a Cultured BBQ and fun evening from 4:30pm to
7:30pm. The evening will include: mixture of Ska
music, Samba drumming, African Drumming,
Reggae music, and Art exhibition and much morel!
In terms of food, there will be a variety of Black
and Asian dishes, including: jerk Chicken, curries,
samosas, rice and peas, fried dumplings, festivals
and lots more. There will also be a black history quiz
for families, with a prize up for grabs! | am really
looking forward to this event and Mrs Folkes's fried
dumplings.

MR S MALLETT | HEAD OF ACADEMY

MEDICAL

MAVERICKﬁ

INSPIRATION IN, ASPIRATIONS OUT







It has been a very positive start to the year here at
Fairfax. It was really exciting to be together in the
hall for staff training for the first time since March
2020. It was lovely to hear the buzz of colleagues
catching up after the six-week break.

We began our year establishing our expectations in
terms of student behaviour and reviewed our ARKS
strategy.

Leadership were pleased to infroduce our new
tailored CPD programme for teachers, and look
forward to working alongside our teachers to invest
in all of our teaching colleagues’ practice.

The opportunity to share our Academy improvement
Priorities face-to-face with colleagues was a
welcome one. Two areas of our Improvement
Plan that | am particularly excited about are the
infroduction of our guided reading programme
and the embedding of our Staff Solution Circles.

Post-pandemic research has highlighted a drop
in reading levels for students, and Fairfax chose
to use some of the Covid Catch-Up Fund to invest
in a guided reading programme for all our year
groups. Our Literacy Co-ordinator, Judith Hickling,

,!u )

carefully selected books that represent the diverse
community we have at Fairfax, and our staff
and students are looking forward to starting their
reading next week.

We infroduced Staff Solution Circles in Summer
Term Il last year with a focus on well-being. It was
encouraging tfo hear how positive staff were about
the well-being measures we have in place already,
and Leadership enjoyed hearing staff suggestions
about how we can further enhance our well-being
offer.

The theme of well-being ran through our Trust
Training Day, and the positive evaluation forms
highlighted how valuable staff found the wealth
of resources on the day, and what a benefit the
fraining will be for our students.

| am very much looking forward to improving our
well-being offer here at Fairfax for both staff and
students. Wishing all FMAT colleagues a positive
start to the year.




CONNECTING WITH FAIRFAX

SUPPORTING STUDENTS AT FAIRFAX ACADEMY

In line with all academies within the Fairfax Mulfi-
Academy Trust, here at Fairfax we are highly
focused on supporting our students to develop
academically, socially and emotionally to enable
them to leave us equipped for both their future
careers and life. It would be unfair to say that
this support comes from just the Pastoral Team, or
SEND or even classroom teachers. There are many
layers to this support, starting with the universal offer
available for all our students, then level 2 and level
3 support as required.

Universal support is aimed at building resilience and
ambition; it is the offer that is available to all students
regardless of need. It includes the House System,
our new RSE Curriculum, our Pastoral Support Team,
our termly focuses — e.g. Be Kind, our Equalities
Group, House Council, LGBTQ+ group to name but
a few.

If a student is identified as needing more support
either academically or socially, we look to use
strategies such as the ‘3 houses' to identify their
barriers to learning, or SEND review the student’s
progress; we will plan targeted interventions or make
referrals to appropriate agencies. We work closely
with a range of agencies such as Headspace,
Spurgeons, LACES, PSS, PDSS, CAT, EP and this year
we have increased our in-house intervention offer.
We have started using CHERISHED for students
within this group too this year.

The next level of support — Level 3 is for our highest
need students. This involves level 1 and 2 support
but also involves more intensive support from
external agencies alongside support from our
Family Support Worker or Our Place Counselling.

Fairfax Academy is conscious that one size does
not fit all, and the pastoral support system offers

flexibility to review and adapt support, dependent
on need.

Itis always important to reflect on what we offer, and
this year we are infroducing some new interventions
to support our students and their families based on
our quality assurance last year. These include:

* A Well-being Suite — Beverley Shinton our new
HLTA is working closely with the SEND and pastorall
team to deliver a range of SEMH interventions
around anxiety, managing your own behaviour
and examination stress to begin with.

* A Family Support Worker—Cynthia will work closely
with our students and families around identified
areas.

* Open Door Mentoring — a 20-week program for
students who are identified.

* An Intervenfion Room - New tfargeted English
and Maths interventions will take place weekly.

» CHERISHED — Kindness Counts Course

e SALT interventions for particular students
e TIAAS training for all staff

* New systems for First Aid

Here at Fairfax Academy we make a difference
because we care. Itis the hard work and dedication
of all our staff, working together to identify and
support in a timely manner, that makes a difference
to our students.

At Fairfax we pride ourselves on the layers of support
available to each and every student dependent on
their individual needs.

MRS H WILLIAMS | ASSISTANT HEADTEACHER




CONNECTING WITH FMAT

DEBORAH BUNN | TRUST LEAD FOR PROFESSIONAL LEARNING

DEVELOPING PROFESSIONAL LEARNING ACROSS
FMAT

Usually | write in FMAT connect in my capacity
as Head of Fairfax Academy, but this edition, |
wanted to add an article in my role of Trust Lead for
Professional Learning, to give you a flavour of what
the Professional Learning Strategic Development
Group (SDG) will be working on, and what our vision
is, moving forward.

Firstly, the decision to call our staff development
‘professional learning’ rather than CPD is a
deliberate one, and one we hope you willembrace
as we move our staff development offer to one
that is an ongoing journey, rather than occasional
days, that have often been concenfrated at the
start of a career. To support our vision for ongoing
career learning, FMAT have invested in The Nationall
College online learning platform. All staff are able
fo access hundreds of learning modules and whilst
we aim to develop our Trust use of this valuable
resource throughout the year, all colleagues are
encouraged fo access any learning they are
interested in as soon as possible!

As a Trust we have made tentative steps towards
collaborative CPD, through the Exceptional
Teacher Programme, curriculum development and
most recently with our ‘wellbeing for all’ training
day. However, the vision is for something far more
cohesive, where all FMAT employees are able to
access high quality learning that will develop them
professionally and enable progression, whatever
their career stage.

| held my first meeting with the professional learning
SDG last week and we agreed some strategic

Professional

Learning

targets for this year. Alongside other strategic aims,
there are two objectives that | am particularly
excited by.

The first is the development of a common
framework for excellence across Trust academies
that enables leaders to collaborate effectively
when identifying fraining needs and then facilitates
a strategic response to those needs across the
Trust. The second is the development of a career
stage professional learning offer across the MAT,
that provides a route for professional learning and
qualifications at any level of the staffing structure.

Such an offer will enable colleagues fo build
networks, gain accredited courses, confinue to
develop expertise specific to their career stage and
give them the skills fo progress onto the next stages
of their career. Whilst these objectives initially focus
on teachers, support staff development is high
priority for FMAT and will also be developed at
pace.

| am very much looking forward to working
alongside the professional learning leads in each
academy to develop the offer for our staff and look
forward to updating you on professional learning
developments in the months to come. In the
meantime, please take the opportunity to speak
to your academy’s Professional Learning Leader
about what you will value professionally and don'’t
forget to log on to National College and start
building your training portfolio!

DEBORAH BUNN
TRUST LEAD FOR PROFESSIONAL LEARNING
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Academy colours at Smith’s Wood is one of the highlights of the year. Although slightly different this year
because of the restrictions imposed by the Covid pandemic, it was a genuine pleasure to award Academy
colours to students in year 10 and 11 at the start of the Academic year.

What makes ‘Academy Colours’ different to other awards at Smith’'s Wood is the commitment over time that
the recipient needs to have demonstrated. Typically, students will have shown real dedication to the work
within a particular faculty for staff to consider nominating them for the faculty award. This makes Colours
extremely prestigious to win. In addition to a certificate, students receive a specially designed badge to be
worn on the blazer lapel, recognising which faculty (or faculties) have made the award. Over time, some
students who have made exemplary progress in a variety of areas of the academy will receive a ‘rainbow’
of colours on their lapels.

Congratulations to all students who received their Academy Colours — wear them with pride!

SOCIAL MEDIA

In order to improve our SBCOng)I%erILLE www.bournvilleschool.org
communication links and promote
whole, we would like to encourage W SCHOOL Primary
all of our employees, Directors, ERDINGTON .
Associates and parents fo follow ““ACADEMY www.erdingtonacademy.bham.sch.uk
our social media sites. Links to
social media can be found on our @MFUW,AIC!\!DEM% www.fmat.co.uk
websites.
IIIIE\/@E!\%E@)RX\S www.fairfax.bham.sch.uk
SMITH’S WOOD | www.smithswood.co.uk
ACADEMY




CONNECTING WITH SMITH'S WOOD

HEAD OF ACADEMY UPDATE | COMMONWEALTH CONNECTIONS

Smith's Wood Academy has been selected from
over 200 applications to represent Solihull in the
prestigious Commonwealth Connections project.
The project has been created by a partnership
between the Birmingham Education Partnership,
the Commonwealth Games organisation, the
British Council and the Youth Sports Trust.

The Commonwealth Connections Project s
twinning schools in the West Midlands with
those in official development assistance (ODA)
eligible Commonwealth countries. The project
will create bespoke educational opportunities
for young people and their teachers across the
Commonwealth to learn together and develop
a deeper knowledge and understanding of the
Commonwealth and its values, thus allowing
young people to feel more ownership and ability
to shape their communities.

As an Academy we have selected (from a very
large number of applicants!) 16 year 9 students to
represent the Academy in the project. The students
have been selected as official Sports Ambassadors
for the project and along with taking part in @
number of sports and arts projects, will feature in
the opening ceremony of the Commonwealth
Games!

We have been paired with India as part of the
project and we have already made contact with
our partner school, The Red Roses Public School
in Palam Vihar, New Delhi. The partnership will
involve collaborating in a number of ways to raise
awareness of the characteristics and needs of our
respective communities.

Congratulations must go to our Sports
Ambassadors:

Jahmelia Arnold-Moors

Molly Clarke

Levi Davis

Carly Donnelly Education
Partnership

Daina Donnelly

Cole Horton

AN
AN

BIRMINGHAM
2022

e
commonwealth
games

Morgan Hyett

Connor Jordan

Meredith Maddock

Connor Passco

Charlee-Jay Simons

Alfie Stanford

Kaycee Stanley-Davis
Teagan Thomas

Prada-Jay Tracey-Dequezney
Liam Woodford

A special thanks must also go to Richard Mcilwraith
for coordinating the project and we are all very
excited to see what lies ahead.

MR R CORNELL | ACTING HEAD OF ACADEMY




CONNECTING WITH THE DIRECTOR OF EDUCATION

MARTYN JOBLING | DIRECTOR OF EDUCATION

l.would like to take this opportunity in the
first FMAT Connect of the academic.yegidio
thank all of those colleagues wWho SUPPOried
with the TAG process this year. Whether your
role was feaching or supporting in classrooms,
setting, marking=~or supervising assessments,
conducting the reviews of the evidence,
producing the supporiing documentation
and evidence or in maony cases a significant
combination of all of the above, you should
DEMpleased and™proud with your efforfs as
gliitnaiely theyacontributed to children being
awarded withrqualifications which enabled
them fo move on o the next stage of their
education or employment.

| am really looking forward to working with everyone this year as we continue our journey of School
Improvement. The addition of the Trust SEND, English/Literacy and Maths/Numeracy Leads to the School
Improvement Team means that collectively we will contfinue to move forward at pace in a way which
benefits the children in all our communities.

The Trust Leaders have a slightly different focus to the TIPs from previous years, they will still work very
closely with the relevant Middle and Senior Leaders in our academies, but they also have significant MAT
wide responsibility for the strategic development of their area. They will be sharing their work with you all
in future editions of FMAT Connect so please keep an eye out for significant developments in these areas.
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Debbie Tremble Shara Kay-Davis Simon Lynch

English Language Maths and SEND Lead
and literacy Lead Numeracy Lead

STRATEGIC DEVELOPMENT GROUPS

The Strategic Development Groups (SDGs) are all now up and running for this year and the teams are
working on some exciting projects which will support the children and colleagues. These groups, as well
as providing support for key leaders in these areas, are also the powerhouses of School Improvement.
The projects they are developing are in addition to their business as usual activities and will make a real
and vital difference to the educational, cultural and social experiences the students receive.

This year we have seven groups and they will provide some more detailed information on what they are
working on in later editions of FMAT connect.

If you are interested in finding out more or joining a group as a co-opted member then please contact
myself by email: m.jobling@fmat.co.uk.

10



CONNECTING WITH THE DIRECTOR OF EDUCATION

MARTYN JOBLING | DIRECTOR OF EDUCATION

The groups for this academic year are: The Strategic Development Groups (SDGs) are all now up and
running for this year and the teams are working on some exciting projects which will support the children
and colleagues. These groups, as well as providing support for key leaders in these areas, are also the
powerhouses of School Improvement. The projects they are developing are in addifion fo their business as
usual activities and will make a real and vital difference to the educational, cultural and social experiences
the students receive.

This year we have seven groups and they will provide some more detailed information on what they are
working on in later editions of FMAT connect.

If you are interested in finding out more or joining a group as a co-opted member then please contact
myself by email.

The groups for this academic year are:

SDG CHAIR MAIN FOCI

Karen Cornell * FMAT Alumni,
Pastoral e Best practice for behaviour and attendance,

Central Team : :
¢ Open evenings/ marketing your academy.

e FMAT Games
¢ FMAT Performing Arts Showcase
e Student leadership courses.

Student Engagement Greg Bartlett
and Leadership Erdington Academy

. * How we report to parents
Tim Johnson
Assessment . * How we assess progress at KS3,
Fairfax Academy .
» Consistent assessment for mock exams at GCSE

» Careers education and ensuring all academies
Andrew Wright work towards a top quality mark

Erdington Academy ¢ RSE development
* KS3 curriculum development across the MAT

Curriculum

Debbie Bunn » Careers stage professional learning road map
Professional Learning Fairfax Academ » Talent mapping across the MAT
/ * Launch and roll out the Nafional College

¢ Framework of excellent for determining the

Teaching and Learnin Matthew Else quality of T+L Heat mapping, T+L strengths and
9 9 Bournville School AfD across the MAT continued use of blended
learning.

Simon Lynch * Provision mapping across the MAT

N=\IB) * QFT and interventions access arrangements and
Central Team o
provision for them.

: Alex Pugh . . :
Well ¢ High lit Il ffer for staff t fs.
ellbeing Central Team igh quality wellbeing offer for staff and students



CONNECTING WITH THE COO

JOHN FITZGERALD | CHIEF OPERATING OFFICER
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DATA

INTERNAL SCRUTINY PROGRAMME

Over the past few months, some of you may have
infroduced new supplier/companies/services and
been greeted with a ‘Data Protection Officer
approval reference’.

for our students and staff.

We all have a duty ensure that information
about other people is safe and only shared when
necessary.

If you plan on sharing student/parent/staff data
with a new company, agency or government
department, you must first discuss with the Trust’s
Data Protection Officer (DPO), Robert Fitzgerald.

The simplest is by submitting a request to the Trust's
DPO by completing the below form.

Third Party Data Sharing Request

Remember, you must submit a request if it meefts
the three conditions

a) if you plant to share personal data with a new
supplier/company/agency

b) you plan to share new categories of personal
data with a preferred supplier (such as sensitive,
medical efc.)

c) you have concerns about sharing data

The Trust's DPO will review and either approve, or
conduct a full review, called a Data Protection
Impact Assessment (DPIA), if there are high risks
surrounding the data sharing.

If you unsure, just complete the form.

ROB FIZGERALD | ISM

Firstly, | would like to thank the teams | work with for their leadership and commitment in
successfully delivering the business aims we set ourselves in the 2020/21 academic year.

Working collaboratively with academies, central teams have delivered a number of capital
and infrastructure improvement projects that have continued to improve the environment

FINANCE

ESFA ACADEMIES FINANCIAL HANDBOOK

The ESFA Academies Financial Handbook
September 2020 states that "all academy trusts
must have a programme of internal scrutiny to
provide independent assurance to the board
that its financial and non-financial controls and
risk management procedures are operating
effectively”.

To ensure compliance with the ESFA Academies
Financial Handbook and the FMAT Financial
Handbook the FMAT Board had appointed Beever
and Struthers to carry out the programme of internall
scrutiny.

The programme of internal scrutiny provides
the FMAT Trust Board, through the Audit and
Risk Committee (ARC), with an independent
and objective opinion on the effectiveness of
governance, risk management and internal
control. At the same time, through its objective
and independent approach, the work of internal
scrutiny helps us at FMAT to improve the design
and operation of internal controls and thereby
promoting more effective governance and risk
management

The first programme of three audits was undertaken
in May 2021 which had é recommendations in total,
5 low and 1 medium. There were no significant/
major improvements required, they were either
no minor improvement required or improvement
required.

SAFINA MAHMOOD | ACCOUNTANT







CONNECTING WITH THE COO

JOHN FITZGERALD | CHIEF OPERATING OFFICER

FINANCE

SUMMER SCHOOL TRANSITION WEEKS

Over the summer, 420 year 6 pupils attended our summer school transition
weeks. Each of our academies provided a week of activities for Year 6
children starting in September, giving them a chance to settle in, make new
friends, and have fun.

SMITH’'S WOOD ACADEMY - MS BUTCHER

Over 100 new intake students signed up for a place and took part in Smith’s
Wood Academy'’s first Summer school. The students spent the week with key
staff from Smith’'s Wood Academy both teaching and support staff.

Over the week the students worked in mentor groups, taking part in taster
curriculum lessons to support their fransition. The students benefited from
getting to know peers who will be in the same classes as them in September,
working on communication, teamwaork, resilience and building friendships.

Many of the students reported that they felt less nervous and anxious about
moving to secondary school and the start of

their journey at Smith's Wood Academy. “I've enjoyed this
Curriculum lessons included; English, Maths, | week because |
Science, Art, History and Physical Education. have made lots of

The students also had a key member of support | new friends and
staff to facilitate their transition. The week .

culminated in a day of competition, working in hav.e.i.rled 447
mentor groups on a range of activities including, | activities | thought
speed stack, team building activities and an all- | | would never "Y"-
round quiz. Jack

ERDINGTON ACADEMY & FAIRFAX ACADEMY

A big thank you to Kingsbury School Sports Partnership who took the lead on
both schemes. Erdington attracted 91 students and Fairfax 172 students. A
varied programme gave students the opportunity to take part in graffiti art,
team building activities, circus skills, bhangra dance sessions, glow sporfts,
science experiments, active maths and literacy, music making with steel
pans, and to take on the challenge of the climbing wall and inflatable
assault course.

BOURNVILLE SCHOOL

65 students signed up for the last week of the summer holidays, with 6 school
staff supporting the week along with Premier Education. Activities included
music — steel pans, street dance, circus skills, self-defence sessions, sports
sessions and active maths and literacy sessions.

A fun filled week. Here are a few comments from the students.

Thank you to all the staff that supported the summer fransition weeks ensuring
the year 6 students were ‘School Ready’ for September 21.

TRACEY STEVENS | INCOME & GRANTS GENERATION OFFICER
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CONNECTING WITH THE COO

JOHN FITZGERALD | CHIEF OPERATING OFFICER

GRAPHIC DESIGN

September is always a very busy month with four open
evenings across our Trust. We advertise these events
externally using platforms such as billboards, bus
stops and train stations. This year with an increased
budget allocation | was able to expand the advertising
campaign using the press and digital media.

We ran a two-week Facebook campaign for Bournville,
Erdington and Smith’'s Wood. The Fairfax Open Evening
was earlier in September so we will run a Facebook
campaign for their Sixth Form Open Evening in
November.

Facebook advertising targets a relevant audience
using geographic and demographic factors, ie, within
a 5 mile radius of the school and parents/carers of a
certain age who are likely to have year 6 children. It also
targets people who have googled secondary schools
in the area. We've all looked at that pair of shoes we
shouldn't be buying only to find it popping up on our
social media, enticing us to make the purchase! This
works in exactly the same way.

I'm waiting for the data to come through to see how
successful this was in terms of the number of views and
how many people clicked through to the websites. Once
we have the data we can make an informed decision
as to whether to use this platform going forward.

We have also held discussions around professional videos
being made for each academy, which can be used on
websites, events at the school and shortened versions
on social media. With the unfortunate cancellation
of Smith's Wood's Open Evening, we are trialling this
sooner than expected to enable prospective parents
fo see the school, its facilities and staff. If successful, we
are hoping to send the fim crew into each academy at
a later date.

KEELEY CLARKE | GRAPHIC DESIGNER

ACADEMY

OPEN EVENING
28 SEPTEMBER, 2021*

OCTOBER5.6,12,13"
OPEN MORNINGS 1000a- 20008

“I ERDINGTON | ’

M

@ FAIRFAX ENRICHNG LIVES;

BILLBOARD

III BOURNVILLE
SEREIO|

SECONDARY OPEN EVENING

Bouvnville School is

an all-thvough school
catering for students
aged 4yvs to 1byrs.

HEAD OF ACADEMY PRESENTATIONS hl

¢:15PM AND 7:15PM IR . 28

*PLEASE CHECK OUR WEBSITE FOR UP TO DATE INFORMATION

ENRIHIG LIVES;

TRAIN STATION

||||FAIRFAX
SINCERITAS LABORIS

5P

TUESDAY 14 SEPTEMBER 2021~

DOORS OPEN 5:45PM | PRESENTATIONS: 6:00 PM AND 6:45PM

DID YOU KNOW...
..you can apply +o
Faivbax +hrough our
PM'FOVM"\@ '+S
Aptitude Test
fov one of the 20

available places.

I not

APPLICATION APTITUDE
TEST DATE:
FRIDAY i WEDNESDAY
24 SEPTEMBER 2021 i 13 OCTOBER 2021°

Come and ser us in action:

TUESDAY 21 SEPTEMBER* 11:30AM - 12:30PM
WEDNESDAV 22 SEPTEMBER il 30AM 12:30PM

R
p SGtciriax imat.co.ok or 0121 378 1288

www.fairfax.bham.sch.uk
<FAIRFAX [EEEIEIE

BUS STOP

III SMITH’S WOOD
ACADEMY

OPEN EVENING
THURSDAY 30 SEPTEMBER 2021*
3:30PM - 6:30PM

PEN MORNING

8 OCTOBER 9:00AM - 11:00AM

Come and see us in action!
APPOINTMENT ONLY

CONTACT MAIN RECEPTION TO BOOK YOUR PLACE

“ I The curriculum is thoughtfully planned and
contributes well fo pupils' personal development.
Ofsted 2019

*SUBJECT TO CHANGE. PLEASE VISIT OUR WEBSITE FOR DETAILS.

CONNECT. RESPECT. EXCEL. o F\ﬁIR\Fﬁ*

NEWSPAPER




September, as it is every year, has been a busy
fime in terms of delivering the very best pastoral
care in our academies. While for many of our
young people it is an exciting fime to re-connect
with friends and their teachers, it can also be a
daunting time for students and parents alike, who
will be experiencing a mixture of excitement and
nerves. Whether a child is making the big leap to
starting primary school for the first time or making
the fransition from primary to secondary school,
or even from Year 11 to éth form, it's only natural
that parents worry about how quickly their child will
seftle in, adapt to school life and make new friends.

As a Trust we understand that the first few weeks of
a child attending school are crucial and so, across
all our academies, we have been preparing for
this day for months!  Our academies have gone
above and beyond fo ensure our children, both
new and existing, have had the best possible
start to the year. The support ranges from fun and
engaging summer schools, to intensive induction
programmes to ensure the young people instantly
feel at home in our community. Our staff have
worked firelessly to support our young people to
adjust both emotionally and academically and
the evidence speaks for itself in the confidence
that | am seeing our Reception, Year 7 and Year 12
students demonstrate.

Safeguarding is always the key focus for every one
of our academies but even more so in the new
academic year. Itis a time for not only embedding
existing practices but also to review and adapt
so that we can continue fto deliver the highest
quality of safeguarding for all members of-the FMAT
community. This has been the dominant theme for
us in these first few,weeks.

VOLUNTEER 1.

To ensure Safeguarding in our academies is the
very best it can be, all staff have had fraining in
the new adaptations to the Keeping Children Safe
in Education (KCSIiE) guidance. This contextual
training will ensure that all staff are able to
understand their roles and responsibilities in what
is a rapidly changing landscape for our young
people. Alongside this our new lanyards add an
extra layer of visible safeguarding throughout the
Trust and behind the scenes the Central Team are
carrying out extensive work to review and improve
policies and procedures around safeguarding.

One key feature of the KCSIE guidance for 2021
refers to the need throughout society to change
the negative culture around sexual harassment
and peer on peer abuse. Of course, the place to
start this change is within our academies and | am
pleased to say that we are well ahead in terms of
creating a safe culture for our young people. All
academies have rigorous policies and procedures
in place to ensure that there is a zero folerance
stance on harassment but more importantly they
use assemblies and tutor fime to address the
harmful nature of so called banter between young
people. When | visit our academies this positive
and supportive culture is visible in everything we
do. What | particularly like is the way that kindness is
embedded in to the ARKS and SCHOLAR mottos at
Fairfax and Bournville respectively; a daily reminder
of the culture we are fostering.

With kindness in mind and in view of the fantastic
work that the Evelyn’s Gift charity are doing within
the Trust, to support families with not only food but
high quality toiletries, perhaps we can all try to
carry out atf least one small act of kindness today
which will undoubtedly make athuge. difference to
someone’s day.
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EXCELLENCE.
DEDICATION.

AMBITION.
INIISEINIR S
TRADITION.
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FAIRFAX

MULTI-ACADEMY TRUST



