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DEDICATED TO DEVELOPMENT; TRANSPARENT IN OUR APPROACH

Dear colleagues,

I hope that you have had a successful first half term.

It was good to see so many of you at our Trust Conference in September. The theme 
of our conference was ‘making a difference’ to our disadvantaged pupils. Currently, 
our disadvantaged pupils make progress in line with other disadvantaged pupils 
nationally; however, this level of progress is unacceptably low. We know that if we 
are to make a difference to this group, approximately 2000 pupils, our teaching and 
curriculum must be first class. During visits to lessons this term I have seen pupils 
benefitting from examples of first-class explanations. High-quality teacher explanation 
is at the heart of our Teaching for Excellence model. In the most effective lessons 
teachers carefully considered their explanations. Explanations in these lessons had 
the following features in common: teachers drew pupils’ attention to key ‘powerful’ 
information, used language precisely and economically and used images and/or 
props to support their verbal inputs. Ensuring our pupils benefit from consistently 
high-quality explanations remains a key focus for our organisation.

As a Trust, the numbers of pupils who joined us in year 7 with complex needs (sometimes undiagnosed) was the highest 
level we have seen. This poses a particular challenge for all of us and is likely to remain so in future years. How to best 
meet the needs of these pupils is a key theme of our Strategic Plan for the next two years.  I would like to thank the many 
colleagues across the Trust who are working tirelessly to ensure these pupils get the support they require whether that be 
in our own family of schools or elsewhere. This term, Mark Rhatigan, as part of a delegation of Erdington Headteachers, 
represented the Trust at a meeting with the Secretary of State for Education. The purpose of the meeting was to discuss 
the financial pressures facing schools especially those with high numbers of high-needs pupils. 

I will be shortly writing to you all to take part in our annual workforce survey. Last year, your contributions to this survey led 
to significant changes to the way we give feedback to pupils. I would therefore encourage you to take part.  I would also 
like to draw to your attention the Trust’s Strategic Plan for 2018-2019 which can be found in this edition of FMAT Connect.

Finally, I would like to wish you all a restful half term.

CHRIS STEVENS  | INTERIM CEO
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F A I R F A X  M U L T I - A C A D E M Y  T R U S T  C O M M U N I C A T I O N

 › FAIRFAX - HEAD OF 
ACADEMY UPDATE, 
ACADEMIC LANGUAGE & 
THE LANGUAGE GAP

 › ERDINGTON HEAD OF 
ACADEMY UPDATE,    
ResearchED, BLACK 
HISTORY MONTH

 › BOURNVILLE - 
HEAD OF ACADEMY 
UPDATE,   MATHS 
MASTERY

 › SMITH’S WOOD - HEAD 
OF ACADEMY UPDATE,  
A CUT ABOVE THE REST

 › CENTRAL OFFICE - TRUST STRATEGY 2018, UPDATE FROM THE COO, TRUST TRAINING DAY
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CONNECTING WITH FAIRFAX
HEAD OF ACADEMY UPDATE

POSITIVE IDENTITY

At Fairfax, we are proud of our identity.  We are proud of 
our House System, our Eisteddfod, our sporting provision, 
our performing arts, our blazers covered in badges and 
bands and, of course, our quality of teaching curriculum 
and outcomes.

This term in my beginning of year assemblies, I asked 
each year group to consider their identity as a ‘Fairfaxian’ 
and what responsibilities that identity comes with.  I also 
shared what I think it means to ‘be Fairfax’.  To me, ‘being 
Fairfax’ means being the best person you can be, as well 
as taking personal responsibility in delivering excellence 
through all aspects of school life.  Our values at Fairfax 
link to the British values that society values so greatly: 
democracy, respect, tolerance, acceptance, liberty and 
the rule of law.  Our students know that it is important 
to work towards becoming a young adult who can be 
proud of themselves; somebody that will add value to our 
society. 

We are all part of many communities, be it through a 
place of worship, a dance or sporting club, the scouting 
movement or an alternative activity, and each of these 
comes with its own identity.

Both staff and students spend much time in our Fairfax 
community, which certainly makes their identity with our 
school significant.  This year as we celebrate our 60th 
Anniversary (January 19 – December 19), we look forward 
to celebrating the positive identity that comes with being 
part of such a large, thriving school community, and hope 
you will all join us in our celebrations.

#wearefairfax    #positiveidentity 

MRS DEBORAH BUNN
HEAD OF ACADEMY 

ACADEMIC LANGUAGE AND THE LANGUAGE GAP

At the heart of our literacy strategy, we are making the 
implicit, explicit. Often, as professionals, we write, read 
and speak almost as second nature, but for a significant 
number of our students, this is not the case. To support 
them, we have introduced our eight core features of 
literacy and one of these core features is promoting 
academic language. 

Do you know what percentage of words students need 
to know to fully comprehend a text? At a recent training 
session, some thought 50%, others said 75%, but very few 
of us actually knew that you need 95% word knowledge 
in order to fully grasp the meaning of a text.  

Another statistic is that students who come from 
disadvantaged backgrounds are often exposed to 30 
million less words than students whose parents have 
professional or academic backgrounds. 

These two pieces of research highlight the barriers that 
some of our students face in accessing our current 
curriculum. It emphasises the importance of focusing on 
academic language to close that gap. 

At Fairfax, we’re not doing anything original, but by 
drawing attention to words in texts and discussing what 
they mean, using the word of the week in lessons and 
tutor time and having it displayed around school, we 
are increasing their knowledge of academic language. 
We’re launching a new literacy homework for year seven 
that focuses on vocabulary and we plan to implement it 
across all year groups. By raising the profile of academic 
language in school, our aim is that when students sit 
down to answer their GCSE papers, they are better 
equipped to meet the demands of the new curriculum. 

JUDITH HICKLING, FAIRFAX LITERACY COORDINATOR

DEDICATED TO DEVELOPMENT; TRANSPARENT IN OUR APPROACH



DEDICATED TO DEVELOPMENT; TRANSPARENT IN OUR APPROACH

In order to improve our communication links and promote our Academies and the Trust as a whole, we would like to 
encourage all of our employees, Directors, Associates and parents to follow our social media sites.  Links to social 
media can be found on our new websites.

  Fairfax Multi-Academy Trust  | www.fmat.co.uk/  

  Fairfax | www.fairfax.bham.sch.uk/

  Bournville School |  www.bournvilleschool.org/

  Bournville Primary Provision
  www.bournvilleprimaryprovision.org/

  Erdington Academy | www.erdingtonacademy.bham.sch.uk/   

  Smith’s Wood Academy | www.smithswood.co.uk/ 

SOCIAL MEDIA

CONNECTING WITH BOURNVILLE
HEAD OF ACADEMY UPDATE

As an All-Through School, Bournville is the only one of its 
kind within FMAT. Similarly, there are very few all-through 
schools locally so, when presented with an opportunity 
to attend an All- Through Schools Conference in 
Peterborough, earlier this month, I booked myself a place 
along with the curriculum and assessment leads from 
both our secondary and primary phases. 

Though our current model already benefits students at 
all key stages; primary students are taught by subject 
specialists in Art, Music, Drama, Food Tech and Spanish 
whilst secondary students hone their leadership skills 
through supporting the many and varied primary extra-
curricular activities, there is considerably more scope to 
further develop the all-through model in order to enhance 
the experience and maximise the learning potential of all 
students.

We listened with interest to a presentation by Bede 
Academy in Northumberland who outlined how their 3 
-19 curriculum has been devised to ensure a progressive, 
seamless and developmental curriculum underpinned by 
the school ethos at all key stages. A later Assessment 
Workshop from the Executive Principal of Nottingham 
Academy, a 3000 student all-through school, provided a 
chance to reflect on our current practice and to consider 
our preferred assessment model going forward.

Finally, the time spent networking with colleagues 
from similar schools was invaluable, providing us with 
future links with schools across the country. We left 
the conference with a commitment to delivering cross-
phase curriculum days, creating cross-phase planning, 
monitoring and assessment and INSET opportunities, 
and feeling extremely excited and optimistic about the 
future of Bournville All-Through School.

MRS JO COTTLE | HEAD OF ACADEMY



At Bournville, we are delighted to have been accepted on 
to the Mathematics Mastery programme. Mathematics 
Mastery is a professional development programme 
for Mathematics teachers and has shown success in 
enhancing students’ enjoyment, resilience, understanding 
and attainment in mathematics.

This aligns with our vision for mathematicians at 
Bournville;

‘A mathematician at Bournville is not defined through 
prior attainment. At Bournville they are someone 
who through practice and application deepens their 
conceptual understanding to solve routine and non – 
routine problems. Through not over-valuing short term 
performance, addressing students’ individual needs 
and inspiring students’ creativity, it is our aim for every 
student to leave Bournville recognising themselves as a 
mathematician’.

Working with Mathematics Mastery and using their 
curriculum driven programme which focusses on:

• Developing deep understanding of Mathematical 
concepts in order to confidently solve problems 

• Using a Concrete-Pictorial-Abstract approach, 
starting with the use of manipulatives (doing), 
moving onto the pictorial (seeing) before ending 
on the abstract (symbolic) traditionally seen 
Mathematical methodology to improve mathematical 
problem solving.

• Collaboration between Maths teachers to improve 
consistency of teaching across all groups and 
subject knowledge.

We aim to help students’ achieve the best possible 
outcomes whilst developing a love of maths that will 
enable them to succeed and flourish wherever their 
paths take them.

The Maths Mastery programme is a long-term 
programme based on evidence and research. It 
addresses some of the concerns about Maths 
achievement in the UK. The UK is ranked 23rd in the 
world for Mathematics attainment (PISA 2012) and 
over a fifth (22%) of UK students are “low performers” in 
mathematics.  (OECD 2015).  

As the third school to join in the trust, we are looking 
forward to sharing our journey with Mathematics 
Mastery and collaborating with the other schools.

KYLE GURNEY

CONNECTING WITH BOURNVILLE
MATHS MASTERY



CONNECTING WITH ERDINGTON
HEAD OF ACADEMY UPDATE

CONNECTING WITH ERDINGTON

DEDICATED TO DEVELOPMENT; TRANSPARENT IN OUR APPROACH

It was a pleasure to welcome staff back to the Academy 
at the beginning of this new academic year, and the new 
staff that are joining us.  As Mark Rhatigan has moved 
into his new role I am delighted to lead the Academy as 
Head for this year.  Following my presentation to the staff, 
I think they could tell I had a background in technology 
and engineering as the theme was about team work 
and consistency and I used the image of cogs working 
together to keep a machine (a school) in good working 
order.  I emphasised that the Headteacher is just one 
of the cogs and no one cog is more important than the 
other. 

What is exciting about our plans for the year is that we 
have a renewed focus on character and culture.  What 
kind of person and citizen we want our young people 
to become.  The knowledge based curriculum we are 

ResearchED Birmingham hosted at Erdington Academy 
on 2nd March 2019

Having joined Erdington Academy and FMAT as Deputy 
of Academy at the start of term, I am very impressed 
with the school’s commitment to an evidence-informed 
approach to our school development. Our approach is 
not about relying on guesswork or teaching and learning 
‘folklore’, but strategies that really make a difference 
in the classroom and align with the Teaching for 
Excellence model, drawing on Rosenshine’s ‘Principles of 
Instruction’ (2012). Anna Brotherton, our new Assistant 
Headteacher for Teaching and Learning, will be leading 
the development of this in school, alongside our excellent 
team of Lead Practitioners and Associate Assistant 
Headteachers.

We are therefore very excited to host the first ResearchED 
in north Birmingham on 2nd March 2019. ResearchED is 
a grassroots, teacher-led organisation started in 2013 
by the DfE’s behaviour lead, Tom Bennett. It exists to 
promote, where possible, research of any discipline that 
has been shown to have significant evidence of impact in 
education, and to challenge research that lacks integrity, or 
has been shown to be based on doubtful methodologies. 

developing through our teaching for excellence model 
will enable the young people to have the skills and 
competencies to contribute confidently in the future.  
Claire Stoneman, our new Deputy Headteacher, has a 
wealth of experience in leading curriculum change and 
she shared some of her ideas.

These themes of character, culture, skills and 
competencies then echoed through the Headteacher 
assemblies I presented, where the real focus was about 
the development of the individual and making the most 
of the fantastic opportunities student have to participate 
at Erdington Academy.

MR SIMON MALLETT

HEAD OF ACADEMY

ResearchED aims to explore ‘what works’ in the field 
of education, and to share methodologies that have a 
practical application in the classroom.

Our 2019 event is free of charge to all Erdington 
Academy staff members, and £25 for everyone else. 
It’s a fantastic day of brilliant CPD and includes 
presentations from amazing voices in education. All 
presenters speak completely free of charge and do not 
charge travel or accommodation expenses. Do come if 
you can – it will be a great day. Please see https://www.
eventbrite.co.uk/e/researched-brum-2019-redbrum-
tickets-47617729912 to book tickets and for more 
information, or contact Claire at Erdington Academy.

Speakers include Tom Bennett, the deputy director of 
research and evaluation at Ofsted, subject specialists in 
English, maths, science, MFL and humanities, teaching 
assistants, research leads in schools, CEOs, directors 
of education, head teachers, governors, and middle and 
senior leaders.

CLAIRE STONEMAN
DEPUTY HEADTEACHER



preparing to host a national Research-Ed event to around 
400 educationalists, like the regional event it will have 
key national expert speakers.  At both events staff will 
be looking at research and best practice to ensure our 
students have the very best educational opportunities to 
support them in realising their potential.

The Maths Team hosted 15 Teachers from Europe, on 
Thursday 4th and Friday 5th October, to share excellent 
practice in the teaching of Mathematics. The visitors 
from various countries across Europe spent the two days 
participating in professional development workshops 
lead by our University teacher training links, watching 
outstanding Maths 
lessons and sharing 
some of their 
own practice in 
excellent teaching. 
They commented 
on the culture 
of collaborative 
planning done by the 
Maths Team, and 
the cohesive school 
community.

SIMON MALLETT 

HEAD OF ACADEMY

CONNECTING WITH ERDINGTON
HEAD OF ACADEMY UPDATE

CONNECTING WITH ERDINGTON
BLACK HISTORY MONTH

Erdington Academy has excellent links with many 
local primary schools, and recently we are developing 
a very fruitful relationship with St Barnabas.  Two of 
our members of staff taught lessons to children at St 
Barnabas last week to give them a taste of the wonderful 
standard of teaching they can expect if they come to our 
school. 

The school house system encourages each house to 
support a charity each year; our students held a McMillan 
coffee morning raising over £500 in one lunchtime for an 
excellent and valuable cause.

Students and staff launched Black History Month this 
week, we have a range of events and activities throughout 
the month; one event running through the month will be 
cinema evenings, our first this week had over 90 students 
in attendance.

As a member of the Midlands Knowledge Schools Hub, 
Erdington Academy has access to a wealth of curriculum 
experts and schools within the Midlands, all working 
to develop curricula that are knowledge-rich to best 
benefit our pupils.  On Monday 15th October, Erdington 
Academy are delighted to host the new academic year’s 
first networking event of the Midlands Knowledge 
Schools Hub and will commence with a keynote by Daisy 
Christodoulou, author of the seminal Seven Myths About 
Education and Making Good Progress?  In March we are 

BLACKBLACKBLACKBLACKBLACK
HISTORYBLACKBLACKBLACK
HISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORYHISTORY
MONTH
You must never be fearful of what 
you are doing when it is right. Rosa Parks

1-31 OCTOBER 2018

Black History Month It is a time for reflection and participation for us at Erdington Academy as 
we welcome in Black History Month. Our assemblies started off the month focusing on shining a 
light on leading people from ethnic minorities so students are aware of some of their triumphs that 
are less known, for example, the work of Mary Seacole. Ms Secole was instrumental in providing 
medical support to wounded servicemen from the Crimean war yet she remains less known 
compared to Florence Nightingale. We have then got a plethora of exciting events that students 
are getting involved in to celebrate the month. We have an evening cinema programme for every 
Thursday of October which launched with Black Pantha on the 4th October. Ninety students got 
themselves a seat for this Erdington Academy premier along with some members of staff. Following on from the popular 
Marvel film we have Bend it Like Beckham, The Help and Hidden Figures. On the 23rd of October there will be a panel 
debate to discuss some controversial issues and wewill delve further into some of the possible tensions, media portrayals 
and equal opportunity issues that can plague our modern societies and looking at possible solutions. In this event we 
will have leading students from our Debate Mate club showcasing their oracy skills which they have harnessed through 
working with University students once a week.

JENNY HUNT | ASSISTANT HEADTEACHER



CONNECTING WITH SMITH’S WOOD
HEAD OF ACADEMY UPDATE

HAPPY SCHOOLS

At our recent Open Evening a visitor asked me ‘Is this 
a happy school?’. I paused momentarily; such a simple 
question yet one that really made me think.

What is a ‘happy school’ from a student’s perspective? We 
are all aware of Maslow’s hierarchy of needs; physiological, 
safety, love and belonging, esteem and ultimately self-
actualisation. We won’t have happy schools without our 
young people feeling safe, feeling wanted, feeling valued 
and feeling positive about what they can achieve and 
about the environment in which they are in.

Leaders can create happy schools by ensuring that the 
physical environment and taught curriculum is safe, 
focused, engaging, exciting and stimulating.  However, 
everyone that works in our school communities has a role 
to play in ensuring that our students feel that they are the 
most important thing in the world to us.

Every child needs a cheerleader. As Rita Pierson, Educator, 
said, “Every child deserves a champion; an adult who will 
never give up on them, who understands the power of 
connection and insists that they become the best they 
can possibly be.” 

DEDICATED TO DEVELOPMENT; TRANSPARENT IN OUR APPROACH

It is vital that all of us in our school communities let our 
children know that we will champion them and we will be 
their cheerleader.  Starting tomorrow let them know we 
love them! To get going;

• Remember the small things are important – notice 
a new haircut, say ‘Happy Birthday’, take the time to 
ask them about their weekend.

• Make a connection; share carefully chosen 
information about yourself and seek to learn 
something new about your children.

• Forgive and forget. Tomorrow is a new day. There is 
not a human being that walks this planet that has 
never made a mistake. We can move on from them.

• Be kind; offer a helping hand with no expectation of 
anything in return.

• Never underestimate the power of a smile!

KATY CRAIG  |  HEAD OF ACADEMY



CONNECTING WITH SMITH’S WOOD
A CUT ABOVE THE REST

Year 11 Prefect Adam Winwood, is a rising star in the hair 
and beauty industry and had an incredible opportunity of 
attending the BTC Show in San Antonio in the US where 
he was involved in demonstrating hair styling. 

After styling his cousin’s hair over five years ago, Adam, 
who is the youngest of three brothers, admitted that it 
instigated a spark which set his aspirations alight. At the 
age of 11, Adam was already reaping the praise from his 
mum and dad and studied various techniques and styles 
from professional stylists across the world to develop his 
abilities.

“One day I was playing with my cousin’s hair and I really 
enjoyed it. My mum said I was really good at it so that’s 
where it started.”

Now, having three years of experience under his belt, 
Adam revealed that his Instagram account (@hair.
by.adam), which promotes his work, has a staggering 
46,000 followers.

“Big hairdressers shared my stuff, which is how I’ve got 
so many followers. I upload work most days and the 
numbers keep increasing. I also share time lapse videos 
which shows me styling the hair – they’re popular.”

Not only is Adam a hit on social media, he already has a 
paid job in the industry as well. Through being recognised 
on Instagram, his ability led him to landing a Saturday job 
in a local mobile hairdressing salon.

“I work most Saturdays. It’s a mobile salon so it’s not 
one like you usually see. It gives me the experience so I 
can improve.”

Adam has already added an impressive list of experience 
to his CV, where he has met famous backstage stylists 
like Patrick Cameron at London Fashion Week and John 
Frieda at Salon International. In addition to this, Adam 
frequently travels to Surrey in the half-term holidays to 
volunteer at James Davis’ salon.

“I go down to Surrey a lot to work in Clay Hair Salon 
with James. He is my idol. My most favourite style to do 
is definitely wedding hair. I like doing plaits and hair up 
styles too. I have five mannequin heads with different 
coloured wigs and lengths so I can try new stuff.

“I have also been on master classes that have taught 
me tips on styling and cutting.”

In addition to his on-going voluntary work, part-time 
job of a weekend and attending fashion events, Adam 
hopes that he can secure an apprenticeship after his 
time at Smith’s Wood Academy.

“I want to do an apprenticeship after school. I want to 
make a career out of this and hopefully will if I keep 
working hard!”



CONNECTING WITH CENTRAL OFFICE
TRUST STRATEGY 2018

 

 

Trust Strategy 2018 – 2020 
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‘Making a difference’  
 

High-quality provision through first-class teaching, intelligent curriculum 
design and high expectations of every child.  
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Children and pupils first 
 
 

 
We have high expectations 
for every child regardless of 
background. Everything we 
do as a trust is in the interests 

of children and pupils 

Outstanding teaching 
(implementation of the 

curriculum) 
 
Outstanding teaching is the 

most effective way of 
improving outcomes 

 
 
 
 
 

A well-designed curriculum 
 
 
 
The curriculum is the vehicle for 

progressively acquiring more 
knowledge 
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Focused 
 

We will target our time and 
resources where they can 

lead directly to improvement 

Intelligent 
 

All of our work will be 
evidence-led 

 

Sustainable 
 

We will grow in a way that 
ensures that we have more 

capacity for school 
improvement work 
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1. Governance 
 
We will ensure that our 
structures ensure all of our pupils 
benefit from effective 
governance 
 
2. A strategic approach to 
Capital Development Plans 
 
We will ensure capital 
development plans are in 
place so the financial 
requirements for site 
maintenance and 
development can be met 
 
3. Effective structures 
 
We will ensure that staffing 
structures are affordable, 
sustainable and fit for purpose 
 
 

1.  A skilled workforce 
 
We will have an unrelenting 
focus on developing our 
teachers so that they are 
experts in the ‘Teaching for 
Excellence’ model  
 
2. Participation 
 
We will ensure our lessons are 
typified by opportunities for all 
pupils to participate through 
structured talk and inclusive 
approaches to questioning 
 
3. Workload 
 
We will reduce the burden of 
unnecessary work on our 
teachers 
 
4. Most-able Disadvantaged 
 
We will ensure our most-able 
disadvantaged pupils excel 
 

1. First-class leadership of the 
curriculum 
 
We will develop our leaders so 
that they have a strong 
understanding of the intent, 
implementation and impact of 
their curriculum areas 
 
2. Assessment 
 
We will ensure that all of our 
assessments are valid, reliable 
and have value 
 
3. Opportunities 
 
Our pupils will have access to a 
wide-range of extra-curricular 
opportunities  
 
4. Growth of sixth-form provision 
 
We will ensure that the Fairfax 
Sixth Form becomes the first 
choice for pupils across the Trust 
 
5. Meeting the needs of pupils 
with SEMH needs 
 
We will develop our provision so 
that pupils with SEMH can reach 
their potential 
 
 

Ev
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Is FMAT’s strategy leading to strong outcomes for all groups of pupils? 

 
How is FMAT delivering against the strategy and each of its priority work streams? 

 



Please see below items that were approved by the Board of Directors earlier this month  
and the actions that are to be completed. 
  

Task / Item Overview 

Teachers’ Pay 
Award 2018 

On 14 September 2018, the Teachers’ Pay Award has been confirmed. The headline 
uplifts for the minimum/maximum ranges are set out below: 
• 3.5% to the of the main pay range and unqualified range; 
• 2 % to the upper pay range, leading practitioner pay range; 
• 1.5 % to the leadership pay ranges; and 
• 2% on all allowances such as TLRs, SEN and Recruitment & Retention allowances. 

HR and Payroll 
System 

Proposed to purchase a fully integrated HR system and to outsource the payroll 
provision to one single new provider across Fairfax Multi-Academy Trust (FMAT).  

Cleaning contract 
procurement for 
Bournville and 
Erdington 

Cleaning contract agreed at Bournville and Erdington. Churchill’s were the successful 
provider. The Crescent Procurement Consortium (CPC) framework was used to procure 
the service. The Framework is government approved and meets OJEU requirements.  

Print solution for 
Trust. 

Removing unmanaged print device's and replacing with satellite managed multi-
function printers to achieve cost savings and improved service.  

Facilities 
Management 
Contract. 

Procurement exercise has been completed to appoint a Facilities Management 
company to assist the Trust with the majority of the statutory testing requirements. The 
appointment of this solution will achieve all statutory checks being completed by 
approved suppliers to achieve compliance, consistency and economies of scale.  

CIF Bids CIF projects funding is available to the Trust for 2018/19. With Board approval the Trust 
wishes to appoint Barkers Associates to be the consultants and bid writer for the CIF 
project. Barker Associates have secures £2m of funding over the past two years.  
  
Bournville 

• Boiler replacement - Briar Associates have completed a report on condition. If 
only one boiler and beyond repair CIF bid has potential. If 2+ boilers and both 
working/in reasonable order unlikely to be successful. 

• Window replacement/concrete repair - extensive concrete damage - with 
health and safety risk of falling pieces. Mixture of critical/poor windows and 
glazing. CIF bid has potential. 

• New sports hall - re-submission. Difficult to get expansion project but all works 
completes for previous bid so just needs to review feedback from ESFA and 
adapt submission. CIF bid has potential and is significant capital project the trust 
would not be able to fund directly. 

Erdington 

• Cladding/window repairs replacement. Re-submission of previous bid. CIF bid 
has potential needs updating to accommodate ESFA comments. 

• Boilers/plant renewal - Briar Associates have completed a report on condition. If 
only one boiler and beyond repair CIF bid has potential. If 2+ boilers and both 
working /in reasonable order unlikely to be successful. 

• Access audit works - report shows extensive issues. CIF bid has potential. 
• Resurface 3g pitch - if healthy pupil fund available again this year (not known 

yet) and separate bid allowed worth submitting. Possibly not worth a bid if due 
to be one of the two CIF bids. 

Fairfax 

• Cladding bid - Re-submission of previous bid. CIF bid has potential just needs 
updating to accommodate ESFA comments. 

• Swimming pool refurb/upgrade. if healthy pupil fund available again this year 
(not known yet) and separate bid allowed worth submitting. Possibly not worth a 
bid if due to be one of the two CIF bids. (Note could do 3g bid instead?) 

• Fire safety - FRA being completed this week and will show if extent of 
improvement works worth forming a bid. If there is CIF bid has potential due to 
focus on fire safety improvements generally. 

• Boilers/plant. Briar Associates have completed a report on condition. If only one 
boiler and beyond repair CIF bid has potential. If 2+ boilers and both working /in 
reasonable order unlikely to be successful. 

  
Below is an update of the future and current projects that the Trust is working towards, this is 
not exhaustive, but the main operations focus for this term. 
  
Future and Current Projects 
  

Task / Item Overview 

Implementation of 
the Trust ICT Fully 
Managed Service 

Trust ICT staff going through TUPE process to new ICT provider CSE. 
Transfer to be completed on the 7th November 2018. 

Trust Telephony 
Solution Proposal 

Audit to be completed of all Trust sites telephony solution. From 
findings solutions to be created and reviewed to identify best fit for 
Trust. Procurement exercise to be carried out to produce cost to 
implement. 

Trust PR and 
Marketing 

Trust PR and Marketing budget centralised in the budget process 
and communicated to Heads of Academy. Central Office working 
with Clarke Associates on marketing and community engagement 
strategies. 
Central Office working with Reach and Outdoor advertising to 
deliver localised external marketing targeting pupil recruitment via 
digital and print marketing solutions. 

Educational Visits 
Review 

A review of Academies Educational Visits policy and procedure. 

Staff Benefit Online 
Platform to launch - 
Perkbox 

Staff benefit scheme to be introduced in November 2018. The 
provider is Perkbox, the solution will offer staff exclusive perks, 
discount and salary sacrifice schemes. 

Aspens Catering 
Contract review 

Meetings arranged with the three Heads of Academy’s part of the 
Aspens catering service contract. New account manager assigned 
to the Trust and reengagement with academy, students and parents 
to be led by Aspens. 
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Fairfax 

• Cladding bid - Re-submission of previous bid. CIF bid has potential just needs 
updating to accommodate ESFA comments. 

• Swimming pool refurb/upgrade. if healthy pupil fund available again this year 
(not known yet) and separate bid allowed worth submitting. Possibly not worth a 
bid if due to be one of the two CIF bids. (Note could do 3g bid instead?) 

• Fire safety - FRA being completed this week and will show if extent of 
improvement works worth forming a bid. If there is CIF bid has potential due to 
focus on fire safety improvements generally. 

• Boilers/plant. Briar Associates have completed a report on condition. If only one 
boiler and beyond repair CIF bid has potential. If 2+ boilers and both working /in 
reasonable order unlikely to be successful. 

  
Below is an update of the future and current projects that the Trust is working towards, this is 
not exhaustive, but the main operations focus for this term. 
  
Future and Current Projects 
  

Task / Item Overview 

Implementation of 
the Trust ICT Fully 
Managed Service 

Trust ICT staff going through TUPE process to new ICT provider CSE. 
Transfer to be completed on the 7th November 2018. 

Trust Telephony 
Solution Proposal 

Audit to be completed of all Trust sites telephony solution. From 
findings solutions to be created and reviewed to identify best fit for 
Trust. Procurement exercise to be carried out to produce cost to 
implement. 

Trust PR and 
Marketing 

Trust PR and Marketing budget centralised in the budget process 
and communicated to Heads of Academy. Central Office working 
with Clarke Associates on marketing and community engagement 
strategies. 
Central Office working with Reach and Outdoor advertising to 
deliver localised external marketing targeting pupil recruitment via 
digital and print marketing solutions. 

Educational Visits 
Review 

A review of Academies Educational Visits policy and procedure. 

Staff Benefit Online 
Platform to launch - 
Perkbox 

Staff benefit scheme to be introduced in November 2018. The 
provider is Perkbox, the solution will offer staff exclusive perks, 
discount and salary sacrifice schemes. 

Aspens Catering 
Contract review 

Meetings arranged with the three Heads of Academy’s part of the 
Aspens catering service contract. New account manager assigned 
to the Trust and reengagement with academy, students and parents 
to be led by Aspens. 
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CONNECTING WITH CENTRAL OFFICE
TRUST STAFF TRAINING DAY

September saw our very first 
whole Trust staff training 
day, held at Fairfax Academy. 
All teaching and support staff 
from our four academies and 
Central Office came together 
for talks, training sessions 
and team building.

We’ve had lots of positive 
feedback and hope to hold 
this event again in the future. 
Let’s hope the weather is a 
bit warmer for the outdoor 
activities!


